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1.   VISION  
 
Upon graduation from the Social Justice Academy students will have acquired the skills and 
knowledge necessary to participate in and shape democratic processes.  As members of this 
community of learners they will develop an appreciation for multiple perspectives and an 
ability to critique them, knowledge of human histories and historical patterns, and an 
understanding of the cultural forces and social systems that affect our lives.  They will 
become empathetic and articulate adults, able to take part in the civil discourse necessary 
to preserve our democracy.  Students will develop a sense of efficacy; they will realize that 
they   control their own lives, and that their actions as individuals affect the rest of 
society.  They will develop the ability to think critically, to use intellectual and ethical 
reasoning to solve problems, and to make rational decisions.  Our graduates will have a 
profound awareness of social, environmental, economic, cultural, and civic issues and be 
ready to take their places as responsible citizens of our nation and the world. 
 
Rather than stressing specialized electives, the focus of this academy is a commitment to 
seven principles identified by the Coalition of Essential Schools as Habits of Mind and 
Heart.  The development of these habits underlie every aspect of our school; they will drive 
the design of academic work, as well as the interactions among the members of our school 
and the larger community outside of school.    
 
We will avoid focusing upon one political philosophy or another, and rather work to enable 
students to develop the skills and knowledge they need to be active participants in our 
democracy and to develop their own political philosophies and positions.  We believe that 
developing these habits will do just that.  If we practice these habits, we are acting in a way 
that makes us active and informed citizens of the world.  
 
Habits of Mind and Heart: 
 
The Habit of Perspective: The ability to address questions from multiple viewpoints and to 
use a variety of ways to solve problems 
 
The Habit of Evidence:  The ability to bring together relevant information, to judge the 
credibility of sources, to find out for oneself. 
 
The Habit of Connection:  The ability to look for patterns and ways that things fit together 
in order to utilize diverse material to form new solutions. 
 
The Habit of Convention: The ability to acknowledge accepted standards in any area in order 
to be understood and to understand others. 
 
The Habit of Service to the Common Good:  The ability to recognize the effects of one’s 
actions upon others, coupled with the desire to make the community a better place for all. 
 
The Habit of Collaboration:  The ability to work effectively with others, accepting and 
giving appropriate assistance. 
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The Habit of Ethical Behavior:  The ability to understand how personal values influence 
behavior and to live one’s life according to ethical principles. 
 
Our concern as a community is that all students will be well prepared to pursue their post 
high school plans.  To achieve this, the Social Justice Academy will offer a rigorous college 
preparatory program, based on the California State Standards and A-G college 
requirements.  Instruction will be designed to meet students’ learning needs and cultural 
backgrounds through personalization, differentiation and scaffolding using district adopted 
textbooks as well as teacher-created materials and lesson plans with special emphasis on 
the needs of English language learners and Special Education students.  EL and Special 
Education instructors within the academy will collaborate with other teachers to insure 
equal access to the curriculum and the life of the academy for all students. 
 
One of the principle instructional strategies will be critical inquiry, the exploration of 
essential, open-ended questions through discussion and other active discovery methods.  
This strategy develops students’ critical thinking skills and oral fluency. The analytical 
ability formed through this process is demonstrated also in the students’ writing. In 
practice, critical inquiry creates a lively classroom atmosphere with enthusiastic students 
able to listen actively and respectfully, and take notes of essential points.  This 
instructional practice builds the skills needed by an active, informed citizenry.   
 
Another cornerstone of the Academy will be meaningful and productive internships within 
the local community.  We will develop a variety of opportunities for students to develop and 
practice their growing skills outside of the school itself.  For example, the Social Justice 
Academy incorporates the Multilingual Teaching Academy career pathway on Track C, which 
enables Marshall students to teach at the local elementary school one day a week during the 
spring semester.  Yearly school-wide projects, clubs, and field-trips will help build student 
awareness of social, economic, and environmental issues and provide a bridge between the 
school and the community, between the lessons learned by our Habits of Mind and Heart and 
the exercise of true social conscience in the world. 
 
Multiple forms of assessment will be used, including district benchmarks, performance-
based assessments, and student portfolios to monitor progress and create student self-
awareness of their own growth over the course of four years.  Students will be able to 
articulate the goals of the Social Justice Academy and their own progress toward achieving 
these goals as well as goals specific to their own educational plan in a variety of settings 
including conferences with parents, reviews with teachers, and proficiency demonstrations 
which will include other students, community members, and mentors.  Students will be active 
partners in developing and monitoring their own educational plan along with parents and 
staff.    
 
 Measures of the school’s success will include academic performance, data indicating 
progress toward closing the achievement gap, improved attendance, reduced drop-out rates, 
and increased enrollment and perseverance in post-secondary learning institutions. A 
graduation proficiency demonstration will be required in each of the four content areas, as 
well as a record of community service. 
 
The stakeholders of the Social Justice Academy recognize and value the inter connected- 
ness of the school, family, and community in the intellectual, cultural, and social development 
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of the student, and will address the goals aligned with the national standards of the PTA to 
connect the academy to parents and the community. We will work to develop and maintain 
parent engagement in every aspect of the Academy.  Opportunities for parents will include 
participation in the development and decision-making process of the academy, identifying 
community resources to strengthen school programs and student learning, and participation 
as speakers and mentors in the classroom.  We plan, also to develop a strong relationship 
with the community outside the school and will seek the participation of community 
members on the advisory council as well as in the graduation proficiency demonstration 
process. 
 
Student participation is critical to the realization of our vision.  If we want to graduate 
students who have developed a sense of efficacy as active citizens, then we need to create 
a school in which they feel that sense of efficacy and involvement.  Students will take part 
in all the decision-making processes in the Social Justice Academy.  They will be involved in 
decisions about curriculum, activities and projects, discipline matters, and training.      
 
This vision is shared by all the stakeholders of the Social Justice Academy, and all decisions 
relating to issues of budget, student conduct, facilities, master schedule, student 
programming, student behavior, and issues of community safety will be guided by the 
beliefs, values, and plans outlined in this Vision Statement. 
 
 

2.   IDENTITY 
 
Currently the two-year old Social Justice Academy on C Track includes 9th and 10th graders.  
In July 2007 it will include grades 9 through 11.  When fully implemented, the SJA will 
enroll 1/4 of the approximately 1500 students on C Track.  Our student body will reflect 
the diversity of the student body at Marshall as a whole.   Core academic classes will be 
taken within the SJA, including sheltered classes for our English learners, honors and 
advanced placement level classes in English and social studies, honors and advanced 
placement level classes to the extent possible in science, math, and world languages, RSP 
classes and collaborations, and other special education classes.  Some specialized electives 
will be developed.  Currently there will be a World of Education elective that supports 
students teaching in elementary school classrooms.  We will also try to offer Exploratory 
Community Service this year as a way to begin to support internships in the community for 
our eleventh graders.      
 
Rather than stressing specialized electives, the focus of this academy is a commitment to 
seven principles identified by the Coalition of Essential Schools as Habits of Mind and 
Heart. They are as follows: 
 
The Habit of Perspective: The ability to address questions from multiple viewpoints and to 
use a variety of ways to solve problems 
  
The Habit of Evidence:  The ability to bring together relevant information, to judge the 
credibility of sources, to find out for oneself. 
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The Habit of Connection:  The ability to look for patterns and ways that things fit together 
in order to utilize diverse material to form new solutions. 
 
The Habit of Convention: The ability to acknowledge accepted standards in any area in order 
to be understood and to understand others. 
 
The Habit of Service to the Common Good:  The ability to recognize the effects of one’s 
actions upon others, coupled with the desire to make the community a better place for all. 
 
The Habit of Collaboration:  The ability to work effectively with others, accepting and 
giving appropriate assistance. 
 
The Habit of Ethical Behavior:  The ability to understand how personal values influence 
behavior and to live one’s life according to ethical principles.   
 
Our concern as a community is that all students will be well prepared to pursue their post 
high school plans.  To achieve this, the Social Justice Academy will offer a rigorous, 
standards-based, college preparatory program, based on the California State Standards, 
LAUSD Benchmark Assessments and Instructional Guides, and A-G college requirements.  
Instruction will be designed to meet students’ learning needs and cultural backgrounds 
through personalization, differentiation and scaffolding using district adopted textbooks as 
well as teacher-created materials and lesson plans with special emphasis on the needs of 
English language learners and Special Education students.  EL and Special Education 
instructors within the academy will collaborate with other teachers to insure equal access 
to the curriculum and the life of the academy for all students. 
 
Multiple forms of assessment will be used, including district benchmarks, performance-
based assessments, and student portfolios to monitor progress and create student self-
awareness of their own growth over the course of four years.  Students will be able to 
articulate the goals of the Social Justice Academy and their own progress toward achieving 
these goals as well as goals specific to their own educational plan in a variety of settings 
including conferences with parents, reviews with teachers, and proficiency demonstrations 
which will include other students, community members, and mentors.  Students will be active 
partners in developing and monitoring their own educational plan along with parents and 
staff.    
 
In order to support their professional growth, the faculty of the Social Justice Academy 
will function as a supportive Professional Learning Community: reviewing data, conducting 
lesson study, and perusing student work, and through the central governing body of the 
John Marshall High School share our challenges and achievements in order to support the 
entire community of learners.    
 
The Social Justice Academy believes that the school’s success rests on student ownership 
and willingness to participate in fulfilling the school’s vision.  Pathways include: 
 
 Orientation for incoming students  
Including the Habits of Mind and Heart across the curriculum 
School-wide teaching strategies that encourage active learning such as critical inquiry, 
looping, and the development of internships   
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Flexible scheduling to allow time for advisories and other mentoring practices 
Community-building through yearly group projects and field trips  
Ownership of an identifiable learning space 
 
As we grow and work with all our stakeholder groups including students, parents, community 
members, faculty, and other staff, we will develop our reputation as an exciting and 
effective school.  Parents, community members, and students will be able to articulate the 
vision and goals of the SJA and the impact they have upon the students’ educational goals. 
 
Because Marshall High will remain on a year-round schedule for several years, the Social 
Justice Academy will share classrooms in a contiguous space in a triad with schools on A & B 
Track, per the plan to be developed by Architects for Achievement and Marshall High 
stakeholder groups.  
 
The SJA team, including faculty, students, parents, and community members will make all 
decisions relating to issues of budget, student conduct, facilities, master schedule, student 
programming, student behavior, and issues of community safety will be guided by the 
beliefs, values, and plans outlined in this Vision Statement. 
 
The C Track SJA Lead Teacher for 2006-2007, Kristin Szilagyi, is Marshall’s English 
Department Chair, is Chair of the School Site Council, and has been a member of the 
School-Wide Design Team since its inception four years ago.  The Lead Teacher for 2007-
2008 is English Teacher Jade Ellis, who has been instrumental in the design of the social 
Justice Academy since its inception. 
 
 

3.   EQUITY AND ACCESS 
 
The Social Justice Academy will participate with other C Track Small Learning Communities 
to place students in the SLC indicated as first choice if possible, while insuring that each 
SLC represents the ethnic, cultural, and academic diversity of the larger campus. In 
addition to campus-wide interventions provided by Title 1, SAIT, and Gear-Up, the Academy 
will support learners with embedded interventions in Math and English and with SJA-
specific study teams and tutoring as required.  The personal knowledge of students’ 
academic and emotional needs as learners made possible by having a small community enable 
us to develop interventions for students who are struggling in school.  We want to provide 
the interventions needed to prevent students “falling through the cracks” as they often do 
in a huge comprehensive high school.  We will use various forms of data available to monitor 
student progress and modify instruction as needed to ensure student achievement.    
 
Recruitment 
 
Teachers and counselors will visit feeder middle schools to describe the options available to 
students, who will then complete a preference form and be assigned a code that identifies 
any special program or other subgroup affiliation. A committee of representatives from 
each SLC and their assigned counselors, along with the APSCS, will align students to SLCs 
based on their first choice, when possible in a manner that allows equal representation from 
each subgroup.  
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Curriculum 
 
The Social Justice Academy will offer all students a rigorous curriculum with the 
opportunity to participate in honors and advanced placement classes and all A-G required 
courses for admission into the University of California system, either within the SLC or by 
Passport. 
 
9th Grade     10th grade
English 9A/9B     English 10A/10B 
Math      Math 
Health/Life Skills    World History 
Integrated Science    Biology 
P.E.      P.E. 
Elective     Elective 
 
11th Grade     12th Grade
Am Lit/Cont Comp    English & Writing Electives 
Math      Math  
US History     Principles of American Democracy/Economics 
Chemistry     Science or Elective 
World Language    World Language 
Elective or *Internship   Elective or *Internship 
 
*Internships will allow students to practice socially responsible behavior in real-world 
settings.  Examples of possible work sites include The Constitutional Rights Foundation, local 
government offices such as the Los Angeles City Council, the Greater Griffith Park 
Neighborhood Council, Asian Pacific Health Care Venture, Los Angeles City Animal Shelters, 
Elysian Valley Community Center, and other health, legal, and community service 
organizations.   
 
In addition to using district-adopted textbooks and materials as well as teacher-created 
lesson plans, instruction will be adapted to students’ learning needs and cultural background 
via heterogeneous grouping, scaffolding and differentiated delivery of instruction which is 
culturally relevant and linguistically responsive, with a special emphasis on the needs of 
English language learners. Project-based learning will also allow for differentiation in how 
students master information and concepts and demonstrate mastery.  Students will be 
encouraged to build their skill levels by taking honors and advanced placement level classes, 
and we will provide the academic supports necessary for students to achieve success in this 
endeavor.  It is our experience that a student’s skill level as demonstrated on achievement 
tests is not always the only indicator of probable success in advanced classes; it is more 
often the level of motivation displayed by a student that is the more accurate indicator.  
 
We believe that the keystone of educational success is being an engaged and proficient 
reader. Creating a culture of proficient and engaged readers is therefore one of the 
priorities of this academy, to be achieved by consistent use of research-based reading 
strategies such as annotation and sustained silent reading, and promoting content area 
literacy.  We will use a variety of assessments, including California Standards Test scores, 
reading comprehension and vocabulary test scores, and teacher directed reading inventories 
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to assess students’ reading levels on entering the academy, and develop individual plans for 
students’ growth as readers which will include substantial independent reading. 
 
Teaching Staff 
 
SJA participates in the school-wide staff alignment process as outlined in the School-Wide 
Impact Report.  In accordance with the UTLA contract, our initial design team teachers 
have requested placement within the academy. For the remaining spaces, the Marshall HS 
administrators, SLC principal teachers, and department chairs will aid in creating faculties 
for all SLCs that are balanced for a variety of demographic factors and that provide all 
SLCs with qualified teachers with diverse skills and experience. 
 
 
*Please note that the Social Justice Academy will function as separate, autonomous Small 
Learning Communities on two tracks: Tracks B & C. 
 
Also note that included in the SJA Design Team and teaching staff are Special Education 
and EL instructors who will continue to share their expertise to assure the success of all 
students. 
 
Contiguous Physical Space 
 
Per the plan to be developed by the Architects for Achievement and representatives from 
Marshall stakeholder groups, the Social Justice Academy will use the proximity of core 
classes to build a culture of inclusion and shared purpose.   
 

 
4.  PERSONALIZATION 
 
The Social Justice Academy is committed to creating an environment in which students 
develop into life-long learners who feel a connection to their school and local communities.  
We wish to know our students both academically and personally in order to build the trust 
that enables students to meet our high standards and academic rigor.  Our foremost 
priorities are to promote student achievement and increase the graduation rate.  Our 
students come from diverse backgrounds and have a variety of needs, so we need to know 
our students well and use that knowledge to inform instructional practice. Key elements of 
personalization include a supportive environment, respect for diverse learning styles and 
multiple intelligences, a sense of belonging, and student empowerment.   
 
The SJA has identified the following strategies as means to promoting personalization: 
 
Orientation 
 
During the first week of the new school year, all incoming 9th graders will participate in a 
series of team-building activities and educational field trips to acquaint them with their 
fellow students and teachers and enhance rapport. During this time they will meet, in a less 
formal atmosphere, all of the teachers who will be their learning partners at Marshall.  
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Advisories 
    
The Social Justice Academy recognizes the importance of academic and personal support 
time because we understand the obstacles many students face during their high school 
years. Our long-term goal is to have daily advisory time in a flexible block schedule, during 
which career goals may be explored, intervention programs arranged, student forums held, 
and academic and team-building projects developed.  It is critical that each student know at 
least one adult at school to whom she or he can turn with questions, concerns, and problems, 
and who will act as an advocate for that student.  Students will be encouraged to take 
ownership by becoming facilitators and mentors, and parents and community members will 
be invited to play a role in developing the agenda   
 
For Fall 2007 two elective classes will serve as twice-a-week advisories for about eighty of 
our students.  Until we have a bell schedule that allows for daily advisories, we will identify 
those students who are most in need of this aspect of personalization and include them in 
these electives.   
 
Looping 
 
Research shows that when students and teachers learn and work together for multiple 
years, a process called looping, a deeper level of personalization may occur.  The Social 
Justice Academy advocates this approach, and will support it with Master Scheduling 
decisions. 
  
Individual Educational Plans 
 
Individual Educational Plans (IEPs) are widely used to identify the needs and prescribe 
compensatory strategies for Special Education students. The Social Justice Academy 
advocates the creation of IEPs and the maintenance of a portfolio for every student, in 
conjunction with a written postsecondary plan to be developed by the student with 
assistance from parents, counselors, and teachers of the Academy.  This would involve 
extensive outreach to the parents for input in these decisions.  We hope to be able to 
develop and offer a “middle-college” experience for upper grade students, which will enable 
them to complete college general education requirements at the same time they are 
completing high school.   
 
Cross-age Classes 
 
The promise of cross-age classes is in the modeling of appropriate academic and social 
behavior and the mentoring of younger students by their older classmates. The Social 
Justice Academy will create curriculum for such classes in which the skill levels of all 
students may be enhanced through meta-cognition and continuous practice. 
 
Flexible Class Size 
 
The SJA faculty is also interested in the concept of flexible class size based on the 
mutually agreed-upon priorities of the stakeholders within the Academy and the constraints 
of the Master Schedule.  
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Student Mastery Fairs 
 
Multiple forms of assessment will be used to measure student achievement, with an 
emphasis on the use of student portfolios to monitor progress and create student self-
awareness of their own growth over the course of four years.   At regularly scheduled 
sessions, students will describe to their parents the goals of the Social Justice Academy 
and their progress toward achieving these goals, as well as progress on goals specific to 
their own individual, educational plan.  
 
Clubs/Activities 
 
In addition to campus-wide events, students in the Social Justice Academy will have the 
opportunity to participate in a number of extra-curricular clubs and activities that originate 
within the SJA.  One current example is the PAWS Club (Pets, Animals, and Wildlife 
Society) that educates students about animal rights issues. We will encourage the 
development by students of other clubs.   
 
Internships 
 
Internships will allow students to practice socially responsible behavior in real-world 
settings, thereby connecting their experiences in school and out. Examples of possible work 
sites include The Constitutional Rights Foundation, local government offices such as the Los 
Angeles City Council, the Greater Griffith Park Neighborhood Council, Asian Pacific Health 
Care Venture, Los Angeles City Animal Shelters, Elysian Valley Community Center, and other 
health, legal, and community service organizations.   
  
 
Data 
 
The Counselor of the Social Justice Academy will assist with the retrieval, dissemination, 
and interpretation of disaggregated student achievement data including grades, benchmark 
assessments, and California Standards Tests, as well as records pertaining to student 
behavior.  This data will be used to make informed decisions during student study sessions. 
 
Student Ownership 
 
The Social Justice Academy believes that the school’s success rests on student’s willingness 
to participate in the school’s vision.  In addition to the use of common learning strategies 
and group projects, other paths to encourage student ownership include the following: 
 
Yearly school projects 
Regularly scheduled after-school and weekend community-building activities 
(Hikes, picnics, performances, monthly family dinners, cultural activities and celebrations) 
SJA Student Leadership Panel 
 Orientation for incoming students  
Including the Habits of Mind and Heart across the curriculum 
School-wide teaching strategies that encourage active learning such as critical inquiry, 
looping, and the development of internships   

 11



Flexible scheduling to allow time for advisories and other mentoring practices 
Community-building through yearly group projects and field trips  
Ownership of an identifiable learning space 
 
 

5.  STANDARDS-BASED CURRICULUM AND 
ASSESSMENT 
 
The Social Justice Academy will offer all students a rigorous curriculum with the 
opportunity to participate in Honors and AP classes and all A-G required courses for 
admission into the University of California system, either within the SLC or by Passport. 
 
9th Grade     10th grade
English 9A/9B     English 10A/10B 
Math      Math 
Health/Life Skills    World History 
Integrated Science    Biology 
P.E.      P.E. 
Elective     Elective 
 
11th Grade     12th Grade
Am Lit/Cont Comp    English & Writing Electives 
Math      Math  
US History     Principles of Am.Democ/Government 
Chemistry     Science or Elective 
World Language    World Language 
Elective or Internship    Elective or Internship 
 
Internships will allow students to practice socially responsible behavior in real-world 
settings. Examples of possible work sites include The Constitutional Rights Foundation, local 
government offices such as the Los Angeles City Council, the Greater Griffith Park 
Neighborhood Council, Asian Pacific Health Care Venture, Los Angeles City Animal Shelters, 
Elysian Valley Community Center, and other health, legal, and community service 
organizations.  We will build our capacity to offer productive internships and 
apprenticeships within the community as part of our curriculum.  Internships provide a 
bridge between school and work and between school and the local community, between 
lessons learned and true socially conscious practice in the world and this lies at the heart of 
our curriculum. 
 
The core of the Social Justice Academy is a commitment by all its stakeholders to a 
common set of guiding principles that will underpin all curriculum, instruction, assessments, 
counseling, discipline, and interaction within our community. These principles are known as 
Habits of Mind and Heart, and were developed by Deborah Meier and the coalition of 
Essential Schools. They are as follows: 
 
The Habit of Perspective: The ability to address questions from multiple viewpoints and to 
use a variety of ways to solve problems 
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The Habit of Evidence:  The ability to bring together relevant information, to judge the 
credibility of sources, to find out for oneself. 
 
The Habit of Connection:  The ability to look for patterns and ways that things fit together 
in order to utilize diverse material to form new solutions. 
 
The Habit of Convention: The ability to acknowledge accepted standards in any area in order 
to be understood and to understand others. 
 
The Habit of Service to the Common Good:  The ability to recognize the effects of one’s 
actions upon others, coupled with the desire to make the community a better place for all. 
 
The Habit of Collaboration:  The ability to work effectively with others, accepting and 
giving appropriate assistance. 
 
The Habit of Ethical Behavior:  The ability to understand how personal values influence 
behavior and to live one’s life according to ethical principles.   
 
Rather than stressing specialized electives related to social justice issues, these Habits will 
be developed in all core classes in all grades within the SLC, providing continuity among the 
differing content areas and grade levels. 
In fact, the focus of this academy is working these seven principles into every aspect of 
classroom practice, inter-school, and intra-community relationships. We strongly believe 
that the successful implementation of these principles will allow us to graduate students 
who truly understand the meaning of social justice and are capable of putting their beliefs 
into practice in their adult lives.  
 
We will help our students develop the habits of mind that will allow them to not only go to 
college but to thrive there. By having all students take the rigorous coursework necessary 
not only for high school graduation to  satisfy the A through G college entrance 
requirements we will ensure that students are prepared to take advantage of the choices 
available to them upon graduation. 
 
We believe that the keystone of educational success is being an engaged and proficient 
reader. Creating a culture of proficient and engaged readers is therefore one of the 
priorities of this academy, to be achieved by consistent use of research-based reading 
strategies such as annotation and sustained silent reading, and promoting content area 
literacy. 
We will use a variety of assessments, including California Standards Test scores, reading 
comprehension and vocabulary test scores, and teacher directed reading inventories to 
assess students’ reading levels on entering the academy, and develop individual plans for 
students’ growth as readers which will include substantial independent reading. 
 
Multiple forms of assessment will be used to measure student achievement, including 
district benchmarks in math, English, and science, with an emphasis on the use of student 
portfolios to monitor progress and create student self-awareness of their own growth over 
the course of four years.   At Parent Conference sessions, students will be able to 
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articulate the goals of the Social Justice Academy and their progress toward achieving 
these goals as well as goals specific to their own individual, educational plan.  
 
Another cornerstone of our curriculum and assessment goals is the use of graduation 
proficiency demonstrations in which the student provides a defense of his or her work. We 
would begin to implement this in the core subject areas, but intend to extend this practice 
to eventually require these demonstrations for graduation eligibility. 
 
One of the principle instructional strategies that we will use in every class is critical inquiry, 
which focuses on class discussion of essential, open-ended questions. This strategy develops 
students’ critical thinking skills in the domains of speaking and listening.  Focusing on 
nurturing students’ oral fluency not only helps them gain confidence with spoken English, but 
it encourages them to do the work necessary to participate in class discussion, i.e. reading 
and research. Analytical abilities formed through this process are later worked into written 
expression. In practice, critical inquiry creates a lively classroom atmosphere in which 
students participate in the process of discussion, think critically, use evidence to support 
their opinions, and then write clearly to express their ideas. 
 
We believe that in any content area, an in-depth treatment of a topic is preferable to 
cursory coverage of material. In keeping with this, project-based learning will be at the 
center of our practice. Whether the work is done individually or as a class, projects allow 
greater student ownership of the work and the authentic use of skills in specific contexts 
rather than in isolation. Student retention of knowledge and skills is enhanced when student 
learn this way. Project-based learning will also allow for individual differences in the manner 
in which students master concepts, and how they may demonstrate mastery. 
 
Using district-adopted textbooks and materials as well as teacher-created lesson plans, 
instruction will be adapted to students’ learning needs and cultural background via 
scaffolding and differentiated delivery of instruction, with a special emphasis on the needs 
of English language learners. On the SJA Design Team and teaching staff are Special 
Education and EL instructors who will continue to share their expertise with their SJA 
colleagues to assure the success of all students. 
 
Other specific school-wide strategies include the use of student portfolios, which will serve 
as a critical tool for students and faculty. In addition to being a record of projects and 
other work completed, they will also serve as the primary path toward student meta-
cognition. We want our students to be able to assess their own intellectual development and 
difficulties, and to feel empowered to constructively use this knowledge to foster further 
growth. Faculty advisors will use portfolios to counsel students and to confer with parents 
and other teachers. Instructional technology will assist individualized student learning by 
facilitating research, data storage, and the enhancement of student presentations and 
demonstrations. 
 
In order to support their professional growth, the faculty of the Social Justice Academy 
will function as a supportive Professional Learning Community: reviewing data, conducting 
lesson study, and perusing student work.  The Counselor of the Social Justice Academy will 
assist with the retrieval, dissemination, and interpretation of disaggregated student 
achievement data including grades, benchmark assessments, and California Standards Tests, 
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as well as records pertaining to student behavior.  This data will be used to make informed 
decisions during student study sessions. 
 
Student performance on assessments and portfolios will also inform and guide future 
instructional practices. Measures of the school’s success will include academic performance, 
data indicating progress toward closing the achievement gap, improved attendance, reduced 
drop-out rates, and increased enrollment and perseverance in post-secondary learning 
institutions.  
 

6.   ACCOUNTABILITY AND DISTRIBUTED   
        LEADERSHIP 
 
The staff of the Social Justice Academy is one of the most dedicated and  
collegial on campus.  We are committed to working collaboratively to achieve our goal of 
supporting student success.  We recognize that the success of a small learning community 
depends upon a collective vision and goals.  We will share the multitude of tasks among 
ourselves in a variety of ways. 
 
Each school year we will decide together who will be responsible for various tasks for that 
year.  Assignments will take into consideration faculty members’ personal circumstances and 
responsibilities, and we expect they will shift considerably from year to year.  We expect 
that a great deal of the responsibility will fall upon the shoulders of the lead teacher, 
especially if that person is provided a period out of the classroom to carry out some of the 
tasks, but since we cannot be assured of that being the case, and because even with a 
period outside of class the job is more than one person can handle, we will share much of 
the work. To the extent possible we will have two people work together on the bigger jobs, 
one who has experience doing that job and one who is shadowing him or her to learn about 
the job.  In this way we will build overlapping expertise and an institutional knowledge so 
that if one person leaves we do not lose all that person’s expertise.  Examples of these 
tasks include but are not limited to working on the master schedule, ordering books and 
supplies, creating and defending budget proposals, designing professional development, 
attending myriad meetings including representing our school on the school-wide governance 
council, building and maintaining parent and community relationships, developing data to use 
for monitoring student achievement, and developing internships. 
 
We will meet at least weekly through the school year, and regularly while we are off-track 
to administer our school.  Within our current faculty we have the expertise needed to carry 
out most of the work necessary, and we will use the resources available to us through the 
larger school community to learn more. 
 
Our decisions will be based upon the various data available to us, and we will modify our 
plans as needed based upon that data. Measures of the school’s success will include 
academic performance, data indicating progress toward closing the achievement gap, 
improved attendance, reduced drop-out rates, and increased enrollment and perseverance in 
post-secondary learning institutions. A graduation proficiency demonstration will be 
required in each of the four content areas, as well as a record of community service. 
 

 15



We will maintain representation on the school-wide governance council, and we will 
participate in any discussions necessary to ensure the collaborative operation of a campus 
with ten or more small communities operating within the same facility.  
 
We will also reach out to parents and students to develop a protocol for annual commitment 
on everyone’s part to a common set of expectations for behavior and learning outcomes.    
 

        
7.   COLLABORATION, PARENT AND COMMUNITY  
            ENGAGEMENT 
 
Collaboration among teachers is one of the keystones of improving student achievement.  
We will make every effort to build into the master schedule common planning time that 
includes all the teachers in the Academy and use that time to meet to administer the 
school, develop curriculum, and conduct lesson study.  This opportunity to work 
collaboratively is crucial to the success of our school. 
  
The Social Justice Academy will address goals aligned to the national standards formulated 
by the PTA to connect SJA to parents and community.  These goals involve the following:  
recruiting and organizing parental assistance and support, helping parents provide home 
environments conducive to student learning, designing and maintaining lines of 
communication between home and school, providing information to help parents support 
student learning goals, including parents in the development and decision-making processes 
of the Academy, and identifying and utilizing community resources and services to 
strengthen school programs and enhance student learning. 
 
 
Parental Assistance and Support 
 
The SJA will create opportunities for parents to be actively involved with the school 
community on a daily basis.  In the past, it has been financially difficult for some parents to 
participate in this way because the fees for fingerprinting are prohibitive, but we will work 
with school-based funding sources to put this obstacle aside.   The parents on the planning 
team will also act as liaisons to the Title 1 and Gear-Up Parent Centers on campus to ensure 
that communication to all parents of students is solid and consistent.  Parents will also be 
invited to educate the teachers and other community members about cultural ideals and 
values that are infused in the students’ lives, which may differ from the values of the 
school. Through such discussions, we hope to create more open conversations about making 
home and school extensions of each other. 
 
Helping Parents Develop Home Learning Environments 
 
Communication 
 
Strong communication between staff and students’ families will be vital to the success of all 
students. For this reason we have identified the following communication strategies: 
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• Orientation: An orientation will be held at the start of each school year in order to 
introduce faculty and staff to parents and students.  Teachers will meet family members at 
this time and engage in a conversation about goals for students and ways to facilitate 
communication among one another.  A parent representative may act as a liaison to build 
communications lines between the school and home. 
 
• Teacher communication:  Teachers will send home monthly progress reports to 
families.  Teachers will follow up these progress reports with phone calls to family members. 
 
• Bi-monthly newsletter:  Published by a student team, this multi-lingual newsletter 
will include announcements, a calendar, and articles from family members, teachers, 
students, and staff.  Perhaps this could fill a media elective requirement. 
 
• Website:  Designed and maintained through a media elective, this multi-lingual 
website will include announcements, a calendar, articles and letters written by stakeholders, 
and published assessments and evaluations. 
 
 
It is our hope that family members will be a source of information, education, and 
inspiration for all students, teachers, and staff. Toward this end, we will seek out parents 
to conduct professional development on subjects and areas of expertise; to serve as aides in 
classrooms; to volunteer at events and activities; to speak to students; and to present and 
to facilitate professional development meetings. By valuing parents and families, we work to 
ensure parents and families are be held in the highest esteem, valued for all their 
assistance and expertise, and treated as educators themselves. To achieve this goal, we will 
accompany parent involvement with technical assistance, translation services, child care, and 
active support from community-based organizations.  This, we hope to provide all the 
materials and resources necessary to include and encourage parents and families to feel 
that our school is a community – a place where they can send their child for an effective, 
quality education. 
 
 
Helping Parents Support Student Leadership Goals 
 
Parents, teachers, and students will also be involved in extensive conversations about 
student work as well as collaborative learning from each other in formal and informal 
conversations.  These conversations will introduce parents to Academy team members and 
open dialogue about student and family academic needs.  We will also introduce parents to 
key literacy strategies such as the Habits of Mind and Heart, Shared Inquiry, 
Metacognitive Coding, Literature Circles, and Project-Based Learning which students will 
utilize across the curriculum   Students will run computer literacy classes for parents, 
Patents and student may co-teach Spanish to teachers and staff. Families may also 
participate in their students’ English literacy by reading shared titles and engaging in weekly 
letter writing to students which discuss academic progress, challenges, revelations and 
questions. 
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Academy Community Building 
 
Peer Mentoring Service:  Juniors and seniors will fulfill a requirement by mentoring and 
tutoring freshmen and sophomores. 
 
Internships: Juniors and Seniors will work with community partners through internships. 
Underclassmen will shadow mentors at community orgfanizations and gain knowledge to 
assist with their own service learning projects and career interests. 
 
Electives and Clubs:  These will be created out of student proposals, in the interest of 
providing student voice and choice within the Academy. 
 
Reading Incentive Program:  To encourage students’ reading skills, we will have a reading 
incentive program that provides rewards for students who read a certain number of pages 
and/or books. 
 
Teacher Evaluation:  Students will create, distribute, collect, and publish questionnaires for 
students regarding teachers’ involvement and instruction. 
 
 
Utilizing Community Resources 
 
The SJA will work with community organizations and businesses to sponsor internships and 
provide other types of field experience for our students.  The community and parents will 
also be active in teaching the teachers and administration about the cultures of our student 
population.  All staff will be given the opportunity to learn the dominant language of our 
students, and communication seminars will be held in order to make certain that parents are 
given ample opportunities to participate to the fullest extent in the learning community.  
Home and school will be extensions of each other. 
 
We will also institute a structured mentoring program that will scaffold the ninth graders 
into the high school environment in order to ensure that they graduate in four years.  Each 
upper grade student will be paired with a ninth grade student with whom they will meet 
weekly. These meetings will have a structured agenda that pertains to the life skills 
requirement for ninth graders, such as time management, study skills, anger management, 
and social skills.  Students will also learn how to effectively and appropriately approach and 
question teachers and others in authority in order to obtain results that will empower 
students.  
 
Upper grade students will be trained by teachers and community organizations in protocols 
for mentoring. Community resources and preexisting mentoring programs such as Pacific 
Health Alliance and GEAR UP will assist our students to gain mentoring skills.  Built into the 
program will be debriefing and troubleshooting conflicts. Teachers and community members 
will serve as role models and coaches for the mentors.  
 
The Social Justice Academy will also invite parental and community participation in the 
classroom and special activities to supplement instruction and enhance real-world 
connections, to emphasize and model active learning and an engaged citizenry. 
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To foster a college preparatory environment, SJA will form relationships with local 
community colleges, colleges, and universities. Representatives from these schools of higher 
education will be invited to present and participate in our classes.  Additionally, community 
colleges will be utilized to supplement courses and assist transitions to higher education.  
 
Articulation with Feeder Schools 
 
Articulation with feeder schools will start in the spring. Our student-faculty-parent team 
will visit middle schools and open the lines of communication between feeder schools and the 
high school to understand the students better.  Professional development and cultural 
awareness for our team will occur in advance of the students arriving and will continue 
regularly throughout the school year. 
 
 
We will also work with the community and all parents to assist families in planning their 
students’ educational plans.  This type of personalization will facilitate teacher intervention 
for at-risk students.  The SJA counselor and teachers will work with the college center 
counselor to guide families through the educational process.  Families will make decisions 
together, and it is our hope that parents will feel connected to the school because of this 
type of collaboration. 
 
 

7.   PROFESSIONAL DEVELOPMENT   
 
The basic assumption underlying the Social Justice Academy’s professional development plan 
is that it must promote a culture of sustained instructional improvement through consistent 
and regular analysis of teacher practice and student achievement data.  
 
To accomplish this, it is imperative that the Master Schedule make provision for common 
planning time, and that the Small Learning Community has a substantial share of additional 
Professional Development opportunities, including buy-back days, released-time Tuesday PD, 
Saturday, after-school, and off-track meetings. 
 
In addition, we are planning to provide training for the Lead Teachers in the use of 
scientific data analysis, meeting facilitation, cognitive coaching, and the use of protocols for 
lesson study and the examination of student work.  The Lead Teachers of each of the 
schools at John Marshall High School will for a professional learning community on order to 
develop our leadership skills. 
 
A number of our faculty have had training and practice in using lesson study protocols and in 
professional learning communities with which we have been experimenting for two years.  
This will help us make the transition to being able to use collaborative time effectively in 
our small learning communities. 
   
In order for professional development to be productive and meaningful, however, all SJA 
teachers must share a part in the selection and development of professional development 
goals in a spirit of mutual respect, collaboration, and clarity.  
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To date, the SJA has identified the following areas of professional development need: 
 
Training in Professional Learning Community/Critical Friends protocols 
Training in ethics, constitutional law, California law 
Training on Coalition of Schools “7 Habits of Heart and Mind” 
Training in the use of logic and the ability to be objective in view of one’s own personal 
political/spiritual beliefs and values  
Training in the use of the portfolio process and student-led conferencing 
Training in the use of Essential Questions in lesson design 
Cognitive Coaching  
Yoga 
Inquiry-based Instruction 
Project-Based Learning 
 
All trainings should include the Academy administrator and counselor. 
 
Recognizing the need for critical self-analysis, it is an additional goal that every teacher in 
the Social Justice Academy become National Board-Certified.  
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Social Justice Academy 
Design Team Members 
 

Kristin Szilagyi, English 
Jade Ellis, English 
Beth Irizarry, English 
Martha Atwell, ESL 
 
Gladys Reyes, Social Studies 
Giancarlo Lazarte-Amando – Social Studies 
Jose Salas, Social Studies 
 
Brandon Andrews, Health/Life Skills 
 
Sean Brennan, Special Education 
 
 

Other Social Justice Academy stakeholders who have 
contributed to the ideas represented in this Proposal: 
 

Students:  Lizeth Gomez    
Kelly Martinez    

    Win Han Tun    
    Wahidur Rahaman   

Luis Garcia     
Elvira Marquez   
Ana Meza   
   

Parents/Guardians: Manuel G. Lopez 
    Angelica Plancarte 
    Cindy Martinez 
    Rosa Alvarado 
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